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TechTown Detroit Request for Proposal

Project Name: Second-Stage Business Coaching in Wayne County
Submission deadline: July 31, 2026

Project Budget: not to exceed $80,000

Project Completion Date: December 31, 2026

Deadline for final submission of questions: July 29, 2026

About TechTown:

TechTown was founded in 2000 by Wayne State University, Henry Ford Health
System and General Motors. In 2004, TechTown incorporated as a nonprofit and
established its headquarters in a landmark 1927 Albert Kahn building just north
of the Wayne State campus.

Originally founded to support tech-based spinoffs from the university, we soon
realized that our incubation and acceleration strategies for tech companies
could help strengthen neighborhood small businesses and commercial corridors
across Detroit. Today, we offer a full suite of entrepreneurial services for tech
and neighborhood businesses, with satellite offices across the city.

Our five-story building serves as an entrepreneurial hub, housing the TechTown
administrative offices, our coworking community, meeting and event space, and
numerous businesses working across sectors to drive progress in Detroit.
TechTown works in close partnership with Wayne State’s Office of Economic
Development, the university’s hub for catalyzing business activity in Midtown
and across the Detroit region.

Mission: TechTown is Detroit’s entrepreneurship hub. We help tech startups
and small businesses develop, launch and grow. By opening doors to
opportunity, we strengthen our city, neighborhoods and economy.

Contact Information: marisa@techtowndetroit.org
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Project Details:

Project background

Wayne County has launched the Wayne County Small
Business Initiative, a comprehensive, multi-year
program designed to drive economic resilience and
provide direct support to local entrepreneurs. As part
of the initial phase of this county-wide effort,
TechTown Detroit has been selected as a primary grant
recipient to lead the delivery of resources and technical
assistance to 3,000 small businesses throughout Wayne
County from now through December 2028.

While this project is a cornerstone of the County’s
broader economic strategy, TechTown represents only
the first part of a larger, phased approach. To ensure
the initiative successfully reaches a diverse range of
business owners across all Wayne County
municipalities, TechTown is seeking to engage strategic
partners to expand the program’s reach and
community impact.

The goal of this RFP is to identify organizations that can
work alongside TechTown to deepen the initiative’s
footprint, ensuring that the County’s investment
translates into accessible, high-impact support for the
small business community.

Goal of the project

The primary objective of this engagement is to expand
the Wayne County Small Business Initiative pipeline by
providing specialized coaching to entrepreneurs who
are ready to grow and scale their existing business.

We are seeking a partner organization to bridge a key
resource gap for business owners who are further along
in their journey by delivering one-on-one coaching,
programming, and technical assistance specifically
tailored to residents who are scaling their small
businesses.

The ultimate success of this partnership will be
measured by the number of small businesses supported
through unique growth-related challenges. The specific
goal of this project is to successfully serve 100 scale-
ready small businesses across Wayne County.
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For the purposes of this grant and subsequent
reporting to the County, we are considering a small
business to be supported or served by receiving any of
the following services:

e Participating in tailored one-on-one coaching
with the partner organization

e Completing workshops executed by the partner
organization

e Attending open office hour-style events run by
the partner organization

By focusing on this “established business to scaling
business” transition, the selected partner will ensure
that Wayne County residents have the tailored support
needed to take their business to the next level.

Proposed services
and deliverables

The selected partner will design and execute a targeted
business support program running through December
31, 2026. The primary objective is to deliver growth-
oriented services to 100 "scale-ready" small businesses,
with a strong focus on retail and service-based
operations located in Western Wayne County.

Because "scale-ready" status is defined qualitatively by
an owner’s unique situation and intent to grow, the
partner will assess individual needs and deploy tailored
support. Services must be delivered through a
combination of:

¢ One-on-One Coaching: Individualized strategy
sessions addressing specific operational and
growth hurdles.

e Targeted Workshops: Group learning focused
on common scaling challenges for retail and
service sectors.

e Open Office Hours: Flexible, accessible blocks
for immediate technical assistance.

Key Deliverables By December 31, 2026, the partner
must provide:
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Support for 100 Unique Businesses:
Documented delivery of core services (coaching,
workshops, or office hours) to at least 100
businesses, prioritizing Western Wayne County.

Data & Demographic Tracking: Complete intake
records for every business served, including
contact information and owner demographics.

Growth Metrics: Quantitative reporting on key
performance indicators, specifically tracking
revenue growth and hiring/job creation from
baseline to project completion.

Final Impact Report: A comprehensive summary
of program outcomes, data metrics, and
gualitative success stories, which will be used to
evaluate contract renewal.

Address of worksite

A combination of remote, on-site at TechTown, and on-
site at various locations throughout Wayne County.

List of
milestones/proposed
timeline

The engagement for this project will begin in July 2026
and conclude on December 31, 2026. Bidders should
provide a work plan that demonstrates how they will
reach the target of 100 businesses served by the end of

2026.

Proposed Timeline and Milestones

Key Milestones

oh Timeli
ase imeline and Activities
* Kickoff
meeting with
TechTown to
align on
Phase 1: At
= August formats.
Mobilization 2026 * Deployment
& Launch D e

of marketing
and outreach
targeting
Western Wayne
County.
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Phase 2:
Service
Delivery

Phase 3:
Evaluation &
Closeout

September

November
2026

December
2026

Monthly Reporting Requirements

* Launch of
business intakes
and initial
baseline data
collection.

* Active delivery
of 1:1 coaching,
workshops, and
open office
hours.

* Ongoing
demographic
and contact
data collection
for all
participants.

* Submission of
monthly
progress
updates to
TechTown.

* Completion of
core services to
reach the 100-
business target.
* Final tracking
of growth
metrics.

* Submission of
the Final Impact
Report (due Dec
31, 2026).

* Evaluation to
determine
contract
renewal for
2027.




OWh

chli

[ |
'ln
=
DETROIT

techtowndetroit.org

313.879.5250

440 Burroughs St., Ste. 100
Detroit, M1 48202

Because TechTown is a primary grantee of Wayne
County, we are required to submit detailed monthly
updates to ensure program compliance. The selected
partner will be responsible for submitting a Monthly
Progress Report by the 5th of each month.

This report must include:

e Participant Data: A comprehensive list of all
individuals served during the reporting period
(including contact info and demographics).

e Narrative Summary: A brief description of the
work completed, including successes, challenges
encountered, and any adjustments made to the
recruitment or coaching strategy.

Note: Maintaining accurate, real-time data is critical.
Bidders should describe the systems they have in place
to track participant progress throughout.

List of submissions

To be considered for this partnership, bidding
organizations must submit a comprehensive proposal
package. Your submission should clearly demonstrate
your ability to manage funds responsibly and a proven
track record of supporting the target audience in
Wayne County.

Please include the following components in your
response:

1. Organization Overview & Qualifications

e Background: A brief history of your organization
and its mission.

o Experience: Evidence of your track record
working with the target audience.

o Team Profiles: Bios or resumes of the key staff
and coaches who will be directly involved in the
delivery of services.

2. Detailed Project Proposal

e Service Delivery Model: A clear description of
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your 1:1 coaching program and proposed
workshops.

Curriculum Outline: A high-level overview of the
topics covered to ensure the participating
businesses are prepared for long-term success.

3. Data Tracking & Reporting Plan

Technical Infrastructure: A description of the
CRM or tracking tools you use to manage
participant data.

Monthly Reporting Readiness: Confirmation of
your ability to meet the monthly narrative and
data reporting deadlines required by Wayne
County.

4. Detailed Budget & Narrative

Project Budget: A line-item budget for the
duration of the project (June 2026 — December
2026).

Budget Narrative: A justification for the
requested funds, explaining how the costs
directly support the goal of 100 businesses
served.

5. Supplemental Documentation

Proof of Standing: A copy of your organization’s
own current Certificate of Good Standing from

LARA to ensure you are eligible to receive pass-

through grant funding.

Bid due date

Responses are due by July 31, 2026 via email to
marisa@techtowndetroit.org

Question due date

July 29, 2026

Selection criteria

Proposals will be evaluated and scored based on a
structured metric directly aligning with the required
submission components. TechTown Detroit will select
the partner organization that demonstrates the highest
capacity to execute this program based on the
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following criteria:

Organization Overview & Qualifications:
Strength of the organization's background, its
proven track record supporting the target
audience in Wayne County, and the
qualifications of the designated coaching team.

Project Proposal & Curriculum: Feasibility and
effectiveness of the proposed 1:1 coaching
model, workshop structure, and the relevance
of the curriculum in preparing retail and service
businesses for long-term growth.

Data Tracking & Reporting Plan: Adequacy of
the organization’s CRM or tracking
infrastructure, and demonstrated readiness to
meet mandatory monthly narrative and data
reporting deadlines.

Budget & Narrative: Closeness of the line-item
budget and narrative justification to the $80,000
threshold, demonstrating responsible fund
management and direct alignment with serving
100 businesses.

Compliance & Supplemental Documentation:
Provision of a current Certificate of Good
Standing from LARA to verify eligibility for pass-
through grant funding.

Budget

Not to exceed $80,000




